
DHS/NHM/HS/33/2024-2025 (XIV)

18.02.2025

MINUTES OF THE MEETING
 

Agenda: Clarification on technical evaluation and scoring for tender submission on First Referral Units

(FRUs)

Date: December 26, 2024

  

   

                          

        

   

          

              

        

         

        

        

         

        

    
            

             

                

          

 

              

        

    

             

       

          

Time: 11:00 AM

Venue: Zoom Meeting https://us02web.zoom.us/j/83254243938?

pwd=xCv7GQanMpuFydLjtZx99HzJpixNHx.1

Meeting ID: 832 5424 3938 Passcode: 971777

Chairperson: DHS (MCH&FW) cum Joint Mission Director, NHM Meghalaya

Attendees: Evaluation Committee Members

1. Dr. N Kharsohnoh – DHS (MCH&FW) cum Jt.MD NHM, Chairperson

2. Dr. L M Umlong – Joint Director cum State Nodal Officer, FRU, DHS (MI)

3. Smti. I Nongbri – State Programme Manager, NHM

4. Shri. M Kharshiing – State Finance Manager, NHM Meghalaya

5. Shri. K Khongwir – Team Leader MHSSP, Meghalaya.

6. Shri B Don - State Procurement Officer MMDS. ,

7. Dr. R Momin – State Coordinator, Blood Cell, Meghalaya

8. Shri. K Dhar – State Coordinator (Civil Work)

Opening Remarks by Chairperson:
The Chairperson welcomed attendees, emphasizing the significance of resolving queries and maintaining a 

transparent and fair evaluation process.The purpose of the meeting was to address specific concerns 

related to the technical evaluation and scoring of tenders and handed over to Shri. Kyrshan Dhar to 

highlight the points for the discussion and to resolves the queries.

Highlighted points:

The queries via email received from the qualified bidders on technical bid were from Sandor

Medicaids Pvt. Ltd and Arengh Medical Supplier.

1. Quarries from Sandor Medicaid:

Email Query from Sandor Medicaid received on December 18, 2024, raising concerns about scoring

methodology and requesting re-evaluation of two specific criteria.

a). Point 1: Regarding experience in hospital-related construction and designing works
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b). Point 2: Regarding experience in Supply of Medical Equipment

Note for reference: (received email enclosed)

a). The committee have clarified and decided to give marks on the experiences on construction 

works based on years and not on the timeline.

b). The evaluation committee also clarified that scoring for experience in Supply of 
Medical Equipment was based on the purchase orders submitted, in which Sandor Medicaids

Pvt.Ltd has submitted specifically from 2019 onward.

c). The bidder acknowledged that documentation provided pertained only to project experience, 

not specifically for the supply of medical equipment. The bidder agreed and did not pursue 

further clarification.

2. Resolution:

Prior opening of the Financial Bid both the qualified bidder ie. Sandor Medicaids Pvt. Ltd and Arengh 

Medical Supplier the committee brief on the scoring discrepancy to both the bidders and highlighted the

evaluation methodology as agreed by the evaluation committee as follows:

thThe technical score, which was declared on 18 December 2024, the initial scoring on technical bid 

was:

a. Sandor Medicaids Pvt: 71 Marks

b. Arengh Medical Supplier: 70 Marks

Revised technical score was declared before opening the financial bid of both the qualified technical
thbidders on 19 December 2024 and the revised scoring are as follow:

a. Sandor medicaids Pvt Ltd : 81.

b. Arengh Medical Supplier: 70

Financial Bid Opening was scheduled on December 19, 2024 at 11:00 AM at NHm Conference Roon 

and Via zoom link https://us02web.zoom.us/j/89605951821?

pwd=PpYJNb92NecPIws8qtdSTjhbNQxa9k.1 Meeting ID: 896 0595 1821 Passcode: 152131

3. Opening of Financial Bid:

Highlight Technical Scores of all the three bidders/firms/agencies

a). Arengh Medical Supplier: Combined Technical Score: 70 points, Technical Score Weightage: 56. 

b). Sandor Medicaids Pvt.Ltd: Combined Technical Score: 81 points, Technical Score Weightage: 65.
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c) M/S Marak Supply & Agencies: Combined Technical Score: 58 points, Technical Score Weightage:

46.

Note: M/S Marak Supply & Agencies did not meet the minimum required score of 60 to proceed to the 

price bid opening. Only Arengh Medical Supplier and Sandor Medicaids Pvt. Ltd proceeded with the 

Financial Bid Opening.

Financial Bid Opening:

      a). Arengh Medical Supplier: ₹6,33,57,953 (Financial Score: 20)

       b). Sandor Medicaids Pvt. Ltd: ₹8,25,46,347 (Financial Score: 15)

 

      

       

              

       

            

           

          

               

          

Total Scores:

a). Arengh Medical Supplier: 76 (Technical + Financial)

b). Sandor Medicaids Pvt. Ltd: 80 (Technical + Financial)

Result: Sandor Medicaids Pvt. Ltd emerged as the highest scorer and was declared the successful 
bidder.

4. Queries from Arengh Medical Supplier:

Email Query from Arengh Medical Supplier received on December 19, 2024, post-financial bid 

opening, focusing on perceived unfair treatment and alleged inconsistencies in scoring raising 

concerns about scoring methodology and requesting re-evaluation of two specific criteria.

After a thorough review and details discussions on 26th December 2024 at 11:00 AM the evaluation 

committee has agreed and decided the score to Arengh Medical Supplier:

Sn. Criteria Marks
Sandor

Medicaids
Pvt. Ltd

Arengh
Medical
Supplier

Remark

1

The bidder has experience in

hospital-related construction and

designing works (like DH, MCH

wing, CHC, etc.) in the minimum

last three (3) years, prior to the

bid submission deadline in private

or public sector.

a. 03 – 05 years = 10

marks

b. > 05-07 years = 12

marks

c. > 7 years = 15 marks

10 marks 15 marks

Initial score

was revised

based on the

years of

experience

reflected in

the work

A minimum number of two similar

contracts (as per scope of work

eg. FRU & OT) that have been

D
ra

ft 
#1

4 
of

 F
ile

 D
H

S
/N

H
M

/H
S

/3
3/

20
24

-2
02

5 
A

pp
ro

ve
d 

by
 D

ire
ct

or
 o

f H
ea

lth
 S

er
vi

ce
s 

(M
C

H
&

F
W

) 
cu

m
 J

t M
D

 N
H

M
 o

n 
18

-F
eb

-2
02

5 
11

:3
5 

A
M

 -
 P

ag
e 

3



5

satisfactorily and

substantially completed as a

prime contractor, joint venture

member, management contractor

or sub- contractor in last five

years [FY 17-18 to FY 23-24] prior

to bid submission

a. Two Projects = 15

marks

b. > Two Projects = 20

marks

20 marks 0 marks

the work

orders

submitted.

 

     

           

           

            

              

 

              

       

     

            

            

             

               

 

               

       

4.1. Experience in Hospital Construction and Design:

a). Arengh Medical Supplier: As per the submitted documents reflect experience projects, 

including PHC construction, blood bank development, and hospital upgrades. However, upon 

reviewing the submitted documents, the cumulative experience accounts for more than seven 

years in health-related infrastructure. Accordingly, the score has been revised from the initially 

awarded 10 marks to 15 marks.

b). Sandor Medicaids Pvt. Ltd: Marks were revised from 0 to 10 marks based on 

experience documentation submitted. (FY 2019, FY 2020 and FY2023). 

 

   

               

              

               

 

           

    

    

           

            

4.5. Experience in Similar Contracts:

a). The committee maintained that the criteria at serial number 5 were specific to OT-related 

FRUs. It was noted that Meghalaya already has functional FRUs, and the scope aligns with these 

standards.

b). Marks for Sandor Medicaids Pvt. Ltd were revised from 15 to 20 marks based on 

experience documentation. submitted

c). Arengh Medical Supplier ’s submitted documents did not establish compliance, and their 

score remained at 0.

5. Final Technical& Financial Scores:

a). Arengh Medical Supplier: Combined Technical Score: 75points, Technical Score Weightage: 60.
b). Sandor Medicaids Pvt.Ltd: Combined Technical Score: 86points, Technical Score Weightage: 69.

      i). Arengh Medical Supplier: ₹6,33,57,953 (Financial Score: 20)

       ii).Sandor Medicaids Pvt. Ltd: ₹8,25,46,347 (Financial Score: 15)

 

      

        5.1. Total Scores:

a). Arengh Medical Supplier: 80 (Technical + Financial)
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b). Sandor Medicaids Pvt. Ltd: 84 (Technical + Financial)

Result: Sandor Medicaids Pvt. Ltd emerged as the highest scorer and was declared the successful 
bidder.

6. OEM Confirmation:

a). The committee discussed the necessity of reaching out to the Original Equipment 
Manufacturer (OEM) to confirm authenticity and details of equipment submissions. This step is 
crucial to avoidpotential bias and ensure transparency in the bidding process. However, 
considering the minorequipment category the authorisation letter submitted by Sandor may be 
deemed acceptable.
b). There is a need to ensure that all bidders, not just one (e.g., Sandor Medicaids Pvt. Ltd.), are 
subjectto a consistent and unbiased evaluation process. This will help maintain fairness across the 
board.
c). A formal email should be drafted seeking clarification from the OEM regarding the equipment
details. It should be clearly stated that the process will be applied uniformly to all participants.

7. Observations and Recommendations by the Committee:

a). The Evaluation Committee emphasized the necessity of strict adherence to the terms outlined in 

thetender document.

b). There have been noted concerns about the fairness and impartiality of the evaluation process. 

Accusations of bias have been raised, suggesting the need for a transparent and unbiased 

assessment methodology.

c). There was a re-evaluation based on submitted work orders across three financial years, which 

increased the score for Sandor.

d). Reference was made to scoring in the 2023 for FRU Phase-1 evaluation, which needs to align 

withthis FRU Phase-2 scoring.

e). Ensure transparency by documenting the rationale for score adjustments in the minutes of the 

meeting.

f). Prepare a draft letter to the concerned party (Sandor) asking for clarification or confirmation on 

OEM.

g). Include the relevant scoring framework and past evaluation reports for consistency.Record the 

rationale for all scoring and evaluation adjustments to maintain transparency.

h). The detailed estimated cost submitted by BAAS Projects for the three CHCs—Namdong CHC, 

Riangdo CHC, and Patharkhmah CHC—amounts to ₹9,61,55,835/-. However, the quoted price by 

Sandor Medicaids Pvt Ltd is ₹8 25 46 347 which is ₹1 36 09 488/- less than the estimated cost.

i). There is a significant price discrepancy in the HVAC quotations from two qualified firms. M/s 
Sandor Medicaids Pvt. Ltd. quoted ₹1,35,17,900, while Arengh Medical Supplier quoted ₹4,97,625, 
resultingin a cost difference of ₹1,30,20,275. The price quoted by Arengh for the AHU system per 
FRU is ₹1,65,875, which appears impractically low.
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j). A letter may be sent to Arengh Medical Supplier seeking clarification on the quoted amount of

₹1,65,875 per FRU. A detailed technical and financial review is necessary to assess feasibility, 

compliance with specifications, and market-appropriate pricing before proceeding with the final 

selection.

k). A comparison was made by removing the HVAC items from both bidders. It was observed that 

the total quoted amount by M/s Sandor Medicaids Pvt. Ltd. was ₹6,90,28,447.00, while Arengh 

Medical Supplier quoted ₹6,28,60,327.76, resulting in a cost difference of ₹61,68,119.24.

l). It was observed that the Bill of Quantities (BoQ) submitted by Arengh Medical Supplier lacks the 

detailed quantity specifications for civil works, the absence of these details making the financial 

quotation challenging to accurately evaluate the scope and cost of each work component.

m). A formal response letter will be prepared and shared with both Arengh Medical Supplier and 

Sandor Medicaids Pvt. Ltd. to address all queries.

n). The committee agreed to document their recommendations and submit them to the Mission
Director for final approval.

The minutes have been prepared based on the discussion conducted during the meeting and have been

unanimously reviewed and approved of all members of the Evaluation Committee.

8. Conclusion:

The chairperson concluded the meeting by reiterating the importance of transparency and fairness in 

the evaluation process and in the reply letter to both the bidders, to mention that financial bids 

were opened after a consent received from all the bidders with regard to the technical scores 

obtained by each bidder.

 

Dr. Neela Kharsahnoh

Director of Health Services (MCH&FW) cum Jt MD NHM

Copy for information to:

1. The Secretary Health and Mission Director NHM Meghalaya.

2. The Director of Health Services (MI), Meghalaya.

3. The Executive Engineer (HEW), Meghalaya Shillong.

4. The Evaluation Committee Members.
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5. Office Copy.
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